VCR: Corporate Governance Report (first 06 months of 2013)
CORPORATE GOVERNANCE

(First 06 months of 2012)

Company: 
Vinaconex Investment and Tourism development JSC

Address:
Floor 1, 17T5 Building, Trung Hoa Nhan Chinh Urban, Nhan Chinh Ward, Thanh Xuan District, Ha Noi
Tel.:

(84 4) 62815347
Fax:


Email


Charter capital:

Stock code: 
VCR

I. BOD activities

1. Meetings:

QI.2013

	No.
	Members of BOD
	Title
	Attendance
	Rate
	Reasons for not attending

	1
	Mr. Nguyen Dinh Thiet
	Chair of the BOD
	2
	66.66%
	Business trips

	2
	Mr. Tran Ngoc Quang
	Member of BOD
	3
	100%
	

	3
	Mr. Nguyen Duc Luu
	Member of BOD
	3
	100%
	

	4
	Mr. VU Van Manh
	Member of BOD
	2
	66.66%
	authorized to attend meetings

	5
	Mr. Hoang Tuan Khai
	Member of BOD
	1
	33.33%
	Business trips

	6
	Mr. Pham Van Thanh
	Member of BOD
	1
	33.33%
	authorized to attend meetings

	
	.....
	
	
	
	




QII.2013

	No.
	Members of BOD
	Title
	Attendance
	Rate
	Reasons for not attending

	1
	Mr. Than The Ha
	Chair of the Board
	1
	100%
	

	2
	Mr. Tran Ngoc Quang
	Member of BOD
	1
	100%
	

	3
	Mr. Nguyen Phuc Huong
	Member of BOD
	1
	100%
	

	4
	Mr. Vu Van Manh
	Member of BOD
	1
	100%
	

	5
	Mr. Hoang Tuan Khai
	Member of BOD
	1
	0
	Business trips

	6
	Mr. Pham Van Thanh
	Member of BOD
	1
	100%
	


II. Board Resolution
	No.
	Board Resolution No.
	Date
	Content

	1
	0001/NQ-VITC-HĐQT
	11/1/2013
	- Approve the liquidation of stone production chain
- Approve Report of State auditor on audited financial statement of the Company 2012

- Plan on streamlining labor of the Company

- Approve transferation of Tung Thu Beach

- Plan on business and production of 2013

- Sale policy 8 lot b2b3

	2
	0003/NQ-VITC-HĐQT
	18/1/2013
	- Adjust the minimum price of 2 cars

	3
	0004/NQ-VITC-HĐQT
	24/1/2013
	- Consult shareholders about the propety mortgage of Cat Ba Amatina project for borrowing capital from Agribank

	4
	0005/NQ-VITC-HĐQT
	28/1/2013
	- Plan on annual General Meeting of shareholers 2013

	5
	0006/NQ-VITC-HĐQT
	29/1/2013
	- Approve leveling settlement stage II 

	6
	0007/NQ-VITC-HĐQT
	30/1/2013
	- Adjust the schedule of payment in DV2 zones

	7
	0008/NQ-VITC-HĐQT
	7/2/2013
	- result of liquidation of 2 cars ( second time)

	8
	0009/NQ-VITC-HĐQT
	19/2/2013
	- Dismiss Mr. Pham Van Anh from Dierctor of Hai Phong Branch

	9
	0010/NQ-VITC-HĐQT
	19/2/2013
	- Appoint Mr. Nguyen Tien Dung to Dierctor of Hai Phong Branch

	10
	0011/NQ-VITC-HĐQT
	5/3/2013
	- Approve the content and plan on GMOS of 2013
- Dismiss Mrs. Tran Hong Van from Deputy General Director 

- Report of General Director on result of audited FS of 2013 of State auditor

- Adjust the dividend schedule of 2010

	11
	0012/NQ-VITC-HĐQT
	14/3/2013
	- Review on:
 + Redorded sales of real estate

 + Sign mend contract appendix on breaking stone

	12
	0012A/NQ-VITC-HĐQT
	15/3/2013
	- Extend the limited time of appointing to General Director for Mr. Tran Ngoc Quang

	13
	0013/NQ-VITC-HĐQT
	19/3/2013
	- Delay dividend payment deadline of 2010

	14
	0014/NQ-VITC-HĐQT
	22/3/2013
	- Seclect construction unit for reimbursed ground VP 1715

	15
	0015/NQ-VITC-HĐQT
	25/3/2013
	- Elect Chair of the BOD

	16
	0016/NQ-VITC-HĐQT
	4/4/2013
	- Dismiss Mrs. Tran Hong Van from Deputy General Director

	17
	0017/NQ-VITC-HĐQT
	4/4/2013
	- Dismiss Mrs. Do Thi Tuyet Chinh from being in charge of Finance and Accouting Department 

	18
	0018/NQ-VITC-HĐQT
	4/4/2013
	- Appoint Mr. Le Van Huy to Deputy General Director cum Chief of Accoutants 

	19
	0018A/NQ-VITC-HĐQT
	9/4/2013
	- Report on finance, invesment and business operation
- Business price of some project in 2013

- The policy on contributing capital for Villa b2b3

- Plan on transferation of Tung Thu Beach

- Transfered price of A3 zone for bidders

- Commissions from selling hotel

- Approve the settlement bidding packages on supplying hygienic equipment
- Plan on bidding for villa construction

- Select unit for planning to adjust A3, H1, H2 zones

- Extend the permits for sand mining 

	20
	0018B/NQ-VITC-HĐQT
	9/4/2013
	- Assign BOD to in-depth study

	21
	0019/NQ-VITC-HĐQT
	10/4/2013
	- Build fund for promoting the Cat Ba Tourism in 2013

	22
	0019A/NQ-VITC-HĐQT
	11/4/2013
	- Use the money from selling Hotel to pay all the interest from borrwing bank

	23
	0020/NQ-VITC-HĐQT
	18/4/2013
	- Approve floor price of some lands in Cat Ba Amatina project 

	24
	0021/NQ-VITC-HĐQT
	18/4/2013
	- Select unit for planning to adjust A3, H1, H2 zones

	25
	0022/NQ-VITC-HĐQT
	18/4/2013
	- Approve the liquidation of appendix No. 04

	26
	0023/NQ-VITC-HĐQT
	23/4/2013
	- Approve the settlement of bidding packages on supplying hygienic equipment lot B2-2

	27
	0024/NQ-VITC-HĐQT
	23/4/2013
	- Approve the transferation of entire Tung Thu beach

	28
	0026/NQ-VITC-HĐQT
	9/5/2013
	- Approve the business price B2B3 zone

	29
	0027/NQ-VITC-HĐQT
	9/5/2013
	- Approve the policy on collecting money from B2B3 zone

	30
	0027A/NQ-VITC-HĐQT
	13/5/2013
	- Bidding packages about mapping the current state rate of 1/500 quote from measuring map of DV2 zone 

	31
	0028/NQ-VITC-HĐQT
	14/5/2013
	- Delay thi deadline of debt payments from 20/5/2013 to 20/11/2013

	32
	0029/NQ-VITC-HĐQT
	14/5/2013
	- Approve the date processing of fixed assets of Hai Phong Branch is different when inventory on 1/3/2013

	33
	0030/NQ-VITC-HĐQT
	17/5/2013
	- Liquidation of fixed assets, used tools and supplies

	34
	0031/NQ-VITC-HĐQT
	17/5/2013
	- Seclect unit to mappng current state rate of 1/500 quote from measuring map of DV2 zone

	35
	0032/NQ-VITC-HĐQT
	20/5/2013
	- For rent the 17T5 office

	36
	0033/NQ-VITC-HĐQT
	20/5/2013
	- Settlement of paint contract of Tung Thu beach service 

	37
	0034/NQ-VITC-HĐQT
	23/5/2013
	- Do not re-appoint Mr. Tran Ngoc Quang

	38
	0035/NQ-VITC-HĐQT
	23/5/2013
	- Appoint General Diirector 

	39
	0036/NQ-VITC-HĐQT
	3/6/2013
	- Recept Mr. Tran Quoc Manh to Deputy General Director

	40
	0037/NQ-VITC-HĐQT
	13/6/2013
	- Consolidate the staff and Company’s acitivities

	41
	0038/NQ-VITC-HĐQT
	13/6/2013
	- Extend the Director of Holiday view Hotel

	42
	0039/NQ-VITC-HĐQT
	13/6/2013
	- Estimate a Council to sell Holiday View Hotel

	43
	0040/NQ-VITC-HĐQT
	24/6/2013
	- Dismiss Mr. Nguyen Tien Dung from Director of Holiday View Hotel

	44
	0041/NQ-VITC-HĐQT
	24/6/2013
	- Appoint Mr. Tran Quoc Manh to Director of Holiday View Hotel


III. Change in connected persons/ institutions
- Dismiss Mr. Nguyen Dinh Thiet and Mr. Nguyen Duc Long from members of BOD

- Elect Mr. Than The Ha and Mr. Nguyen Phuc Huong to Member of BOD tern 2013-2018

- Reason for changes: change the capital manager of the Company

IV. Transactions of PDMRs and connected persons/ institutions: None
V. Other issues:

